[bookmark: _GoBack]Please copy and directly answer each of the following questions regarding Nissan Canada.  

1. Who is the protagonist?  What is their span of control and what motivates them?

2. What is the protagonist's problem?

3. What analytical issues did you identify that will help solve the protagonist's problem?

4. What case data and facts apply to the analytical issues?

5. What tools did you apply to the data and facts to analyze the issues?

6. What is the solution?  What support is there that is the result of your analysis?

7. What are the steps to implement the solution?  

8. What is the control for your solution?  Any contingencies?
